South East Telecoms Branch Constitution
Draft

Constitution Continued
1. NAME

The Branch of the Communication Workers Union shall be known as the South East Telecoms Branch.

2. Objectives

The objectives of the branch shall be to:

2.1. Locally organise, recruit and maximise membership levels and to maintain accurate Branch membership records.
2.2. Protect and promote the interests of members in accordance with the objectives as expressed in the National Rules and policies of the union.
2.3. Keep members informed on local, regional and national matters.
2.4. Effectively consult members on local issues affecting their work.
2.5. Implement the policies and directives of the NEC, Industrial Executives and Conferences of the Union.
2.6. To assist and support such Co-ordinating Committees, Sub Committees, Regionals and Zonal Committees and Councils, and other structures put into place from time to time to work for and in the interests of members of the branch.

3. Membership

3.1. General
The Branch shall ensure that:
3.1.1. All applications for membership are dealt with in accordance with national rules.
3.1.2. All Members are aware of their entitlements and obligations as defined in the national rules.

3.2. Branch Membership
The membership of the Branch shall include:

3.2.1. All relevant persons in the communications, financial services, information technology and related industries and in all businesses where the union has recognition.
3.2.2. Retired Members
3.2.3. Other groups or persons agreed between the Branch and CWU Headquarters.



3.3. Branch Honorary Membership

In line with CWU National Rules on Union Awards, existing full members of the Union upon cessation of their normal membership may be eligible for honorary membership using the following criteria:

3.3.1. Honorary membership may be awarded in recognition of a member who has rendered a minimum of 20 years distinguished service to the branch.
3.3.2. Such Honorary membership must be nominated by their branch.
3.3.3. To secure election as a branch honorary member, the nominee must receive a two thirds majority of those voting at a branch meeting.
3.3.4. Honorary members shall be entitled to participate in the Retired Members Organisation and be eligible for the same rights and benefits as retired members.

4. BRANCH MANAGEMENT 

4.1. Branch Constitution, Branch Rules and Standing Orders

4.1.1. The Branch shall operate according to the Model Branch Constitution agreed by the NEC and the Branch Officers and Branch Committee shall ensure the terms of the Branch Model constitution are complied with.
4.1.2. The Branch may also adopt and operate local Branch rules and standing orders to govern any areas not specifically covered by the branch model constitution, which shall be subject to the agreement of the Branch and approval by the NEC. 

4.2. Management 

The Affairs of the branch shall be governed by General Meetings of there shall be an AGM/BGM and a minimum of one other. In the intervals between General Meetings the affairs of the Branch shall be directed by the Branch Officers and Branch Committee.


4.3. Minimum Standards

The CWU is committed to ensuring that all branches provide effective and professional representation to all members. To achieve this, it is a requirement that all branches ensure that the following minimum standards are adhered to:

4.3.1. All members and representatives will act in strict accordance with the rules and policies of the CWU, always.  
4.3.2. The Branch fully supports the CWU aim of providing all members with equality of opportunity, dignity and respect. Therefore, members and representatives of the branch will be encouraged, and where appropriate supported, in participating in such events that support these aims. This includes attendance at CWU organised/supported events such as; the various Equality & Diversity Conferences, Retired Members and Youth events.  
4.3.3. All officers and committee shall be required to complete all equalities training.
4.3.4. The Branch will attend and take an active part in all national, regional and local meetings that affect the Branch membership.
4.3.5. All representatives of the branch have a responsibility to ensure that all issues are dealt with promptly and efficiently.
4.3.6. The Branch Committee will put in place effective communication channels throughout the Branch area and ensure that members are kept fully informed on all relevant matters.
4.3.7. The Branch Officers & Branch Committee shall ensure that priority treatment is given to the recruitment and organising of new members throughout the branch area and that this important issue is properly funded and sufficiently resourced.  
4.3.8. The Branch shall ensure fair representation of all members, in terms of race, creed, religion, age, political affiliation, disability, marital status, sex or sexual or gender orientation. 
4.3.9. The Branch shall strive to ensure proportionality in Branch organisation, leadership and external representation in forums and conferences.
4.3.10. The Branch Office shall - as a minimum – contain the following basic items of essential equipment and it shall be the responsibility of the principal Branch Officers to ensure that they are operational/functioning at all times:
· Secure filing and storage facilities 
· Telephone (including 24-hour answer phone facility)
· Computer 
· Branch email address



4.4. Branch Organisation

4.4.1. The Branch shall hold an Annual General Meeting by no later than 31st March of each year. Not less than 28 days’ notice shall be given to members of the Annual General Meeting and branches shall be responsible for publishing the agenda and timetable for the submitting of motions and amendments etc.
4.4.2. The Branch shall elect a Branch Committee, which shall include as a minimum the following elected Branch Officers and members: 

a. Chair
b. Secretary 
c. Treasurer/Financial Secretary 
d. Equality Officer 
e. Women’s Officer 
f. BAME Officer 
g. Youth Officer 
h. Political Officer 
i. Fourteen other Branch Committee members 
j. 3 Deputy Secretary’s (West, Central, East) 

4.4.3. Branches may also elect other branch officers and branch committee members as required and agreed by the Branch. Such as:- Vice Chair, Assistant Secretary’s, Heath & Safety co-ordinator, 3 Health and Safety officers, Education/Union Learning co-ordinator, Branch Editor, Recruitment Officer, Retired Members officer, Assistant Secretary Postal, LGBT+ Officer.
4.4.4. The precise composition of the branch committee and the duties of the branch officers shall be detailed in the branch rules or attached as an appendix to the Branch Model Constitution.
4.4.5. Where a Branch has members in more than one Constituency of the union it shall establish Constituency Sections.
4.4.6. Branches are responsible for promoting the interests of their retired members and for engaging with their retired members to actively involve them in dealing with these issues, accordingly Branches shall establish a Retired Members Section to ensure that the interests of their retired members are protected and promoted. 

The Retired Members Section shall be entitled to elect a Section Committee which shall be responsible for engaging positively with members of the section to actively involve them in pursuing their interests and issues. 

One position on the Branch Committee will be reserved for a representative from the retired members section, elected by and from the members of that section. That individual shall be entitled to attend Branch Committee meetings to ensure that retired members’ issues are raised and discussed at this level. Such a representative shall not be entitled to vote on any industrial/occupational issues at these meetings.” 

Note: No Branch Officer holding a position of (a), (b) or (c) may hold another post of (a), (b) or (c). Different people must hold each of the three posts
Retired Members are not entitled or eligible to stand for election or be able to vote in the above elections:- a, b, d, e, f, g, I and j.

All candidates for the post of Political Officer must pay the political levy and with the exception of Northern Ireland members they must also be members of the Labour Party.
4.4.7. Between AGM’s each Branch shall hold regular Branch Committee or membership meetings for the effective governance of the Branch. The venues of which should be accessible to all concerned.
4.4.8. Between AGM’s the branch shall also hold a minimum of 4 Branch Committee meetings or membership meetings for the effective governance of the Branch. The Quorum of all main Committee meetings will be 8.
4.4.9. The Annual General Meeting will transact the following business: Chairperson’s Report Branch Secretary’s Report Financial Secretary’s Report (To include any Auditors report) Sectional/Officers Reports  Endorse the Branch Election Results  Alteration of Branch Rules Confirmation of Conference Delegation, as presented by the Secretary
4.4.10. Principle officers & Deputy Secretary’s will meet a minimum of every month around the Branch area or online. All officers meeting will be held once a quarter. At the end of each calendar year an extended Officers meeting will be held to discuss the strategic direction of the Branch for the forthcoming year, and will be held at a mutually convenient location, and overnight subsistence will be provided in accordance with existing National rules. 
4.4.11. A Branch shall not instruct or permit any Branch Officer to act in a manner contrary to the Rules and Objectives or prevent them from acting in accordance with the Rules and Objectives of the Union. 

4.5. Branch Election Procedures

The Branch shall establish rules governing the conduct of elections to ensure equality of treatment for all candidates. These shall be incorporated into the Branch Constitution/Branch Rules and shall be published to the membership. All Officers Elections in Branches shall be held as individual membership ballots which may only be undertaken via the post, email and workplaces.



4.5.1. Nominations

No member shall be elected to any office without first having been nominated in writing by two members of the Branch, one as a proposer and the other as seconder, and with the candidate’s written consent to the nomination.

Such written nomination papers shall be sent to the Branch Secretary or Branch Chair which shall be shown in the notification inviting nominations. The notification shall also clearly state the closing date by which they must be received 7 days prior to the AGM, that date will allow members 14 clear days to submit nominations.

The election would then take place as soon as possible and allow the AGM to fill the other uncontested positions. The incumbent officer shall remain in place until the day after the election result has been announced.

In the event of a contested position, each nominee will be given the opportunity of submitting an election address of not more than 300 words with biographical details of no more than100 words, this must be received with the nomination form. All election addresses will be published at least 7 days prior to any election taking place. 

Agreement can be made at the AGM on any unfilled posts.

4.5.2. Voting 

Voting papers will be issued to each member as is appropriate for each election to be held. All practicable efforts will be made by the branch to ensure that members on annual leave or absent for other reasons are offered an opportunity to participate in the ballot. 

A Returning Officer/Branch Auditor elected at the AGM who shall not themselves be a member of the branch Committee shall oversee the election process and count and confirm any election result. 

4.5.3. Positions Becoming Vacant Between AGMs

Any vacancies, which may arise amongst the Officers between elections, shall be filled under the procedures detailed above, decisions not to invite nominations must be agreed by the Branch Committee.

Whilst awaiting elections the Branch Officer post will be filled by the relevant deputy, or failing that at the Chair’s discretion. Committee member vacancies can be filled during the 2-year term at the discretion of the Committee, awaiting ratification at a Branch meeting



5. BRANCH FINANCES

5.1. Branches shall ensure that the finances of the branch are conducted in strict accordance with the rules and policies of the union.
5.2. Every Branch shall produce a financial plan for the following year.
5.3. The rules governing all Branch financial matters shall be detailed in the Branch rules or attached as an appendix to the branch constitution. 
5.4. The statement of Branch Accounts shall be rendered to the Annual General Meeting.  
5.5. Reasonable travel and expenses incurred on official Union business of the Branch will be paid in line with CWU Expenses Policy. Detailed travel claims must be submitted to the Financial Secretary for payment. 
5.6. The Branch Committee may not spend more than £1500 on any one item without seeking prior authority from the Branch. 
5.7. The Branch will contribute to the relevant Postal body above branch level on a per capita basis and by agreement of the Branch Committee as and when required. 

5.8. Lay Branch Auditors

5.8.1. The AGM shall elect two lay Branch Auditors who shall not be Branch Officers or Branch Committee members. Their names shall be circulated to members and notified to CWU HQ Finance Dept upon their election.
5.8.2. The lay Branch Auditors shall examine and audit all Branch Accounts to ensure accuracy and shall have the right to examine and question the Branch Finances, financial policy, income and expenditure on behalf of the lay membership. All vouchers, receipts, bank statements, documents, accounts books, remittance forms and ledgers shall be examined to verify accuracy or otherwise. Lay Branch Auditors shall also verify all cash at the Bank and shall satisfy themselves that all Branch income and expenditure is accounted for.
5.8.3. The lay Branch Auditors shall produce a signed statement to Branch members and copy it to CWU HQ Finance Dept declaring they have executed their responsibilities.

5.9. Honorarium/Renumeration

Honorarium of officers and their deputies will be as determined by                      the AGM in accordance with the rules and the national policies and procedures of the union. 



5.10. Isle of Wight Members.

Isle of Wight members attending Branch or Committee meetings on the mainland will be reimbursed for expenses incurred on cross Solent Ferries and train fares and subject to HRMC and CWU policy of expenses with receipts.

6. DELEGATION TO CONFERENCE

6.1. All Conference delegations shall normally include the Branch Secretary.
6.2. The Branch Committee must ensure that all constituency/business interests are represented.
6.3. The Branch shall strive to ensure proportionality in its delegations, which should include geographical area representation.
6.4. Conference observer delegates should be decided at the AGM
6.5. Attendance at Industrial conference(s) as floor delegates will be by employed delegates only, where possible.

7. AFFILIATIONS & LOCAL DELEGATIONS

7.1. The Branch may affiliate to organisations in accordance with National Rules.
7.2. Local delegations shall normally be appointed by and from members of the Branch Committee and whenever possible the Branch Secretary shall lead the delegation.
7.3. The Branch shall strive to ensure proportionality in its delegations.

8. MEMBERS APPROACHING UNION HEADQUARTERS

The normal channel for communication between lay members and CWU Headquarters is via the Branch Secretary.

9. DISPUTES AND INTERPRETATIONS OF RULES 

Should any point arise on which these Rules are vague or silent, such points shall be decided by the Chair and submitted to the next General Meeting. Should any dispute arise between any member or group of members of the Branch, such disputes should be considered by the Branch Committee and report made to the next General Meeting.

10. INDUSTRIAL ACTION

The procedures to be followed must be in accordance with the prevailing National Rule and relevant legislation. 



11. DISCIPLINE 

All matters of a disciplinary nature arising from the rules and regulations of the Union effecting Union members shall be dealt with in accordance with the prevailing national rule.

12. ALTERATIONS TO RULES & STANDING ORDERS 

12.1. No Rule or Standing Order shall be amended without the consent of a majority of those present at the Biennial General Meeting or a Special General meeting called on the instruction of the National Organising Secretary, at which any proposed amendments have been duly and properly notified.
12.2. Any amendments carried shall not be implemented until submitted to and approved by the NEC.  
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